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Title of the talk:
Accelerating Deep Tech Innovation: The Role of Research Valorization and Ambidextrous
Strategies

Abstract:

The talk will emphasize the critical importance of Research Valorization Methods & Tools in the
deep tech journey. The speaker will explore how setting clear KPIs—for public and private
investors, as well as venture managers—can accelerate the path to market and ensure a
flexible, ambidextrous strategy that balances short-term execution with long-term vision.
Attendees will gain actionable insights into protecting research results, optimizing innovation
processes, being proactive partner within the innovation ecosystem and mapping and aligning
stakeholders for sustainable impact.



