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Even if a same definition of the process named Technological Innovation properly holds either in the case of 

a mature company or a newborn startup, the operative methodology which should be adopted by these 

entrepreneurial subjects to manage their innovation journey is and should be markedly different. In particular, 

the so-called Lean Startup approach happens to be more adequate for a startup than for a mature, well-

structured company. Even if the Lean Startup process is widely adopted by seed-stage ventures since it was 

originally proposed by Eric Ries (building onto Steve Blank’s Customer Development) it remains a qualitative 

build-measure-learn methodology, despite the fact that it is strongly anchored to the Bayesian Probability 

Theory, who may provide a quantitative assessment of the Business Case Readiness. This lecture discloses 

possible ways to provide a semi-quantitative evaluation of the feasibility of a Business Case that may ease the 

establishment of trust between a potentially valuable startup and a public or private investor or a scale-up 

partner. 

 

 


