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Artificial intelligence is rapidly entering university teaching, supporting lesson design, content
development, formative feedback and assessment. However, the introduction of a new
technology does not in itself constitute educational innovation. Drawing on Neil Postman’s
reflections on technological change and on the European University Association’s recent
report on Al adoption, this contribution argues that technologies are neither neutral nor
merely additive: they reshape educational practices, redistribute benefits and risks, and
influence how teaching and learning are understood. The relevant question goes beyond the
mere issue of how universities can use Al, opening the inquiry to where and under what
conditions it can create educational value consistent with their missions.

Faculty development is presented as a key enabling condition for transforming individual
uses of Al into pedagogically grounded, responsible and sustainable innovation. Conceived
as a systematic and continuous process, faculty development strengthens teachers’
pedagogical and design competencies, Al literacy, critical evaluation of outputs, and
awareness of ethical, legal and organizational implications. It also creates opportunities for
mentoring, peer learning and reflective experimentation.

The presentation examines possible applications of Al across the educational process:
aligning learning outcomes, activities and assessment; adapting and producing teaching
materials; supporting timely and differentiated formative feedback; and assisting in the
construction of assessment tasks. Particular attention is paid to the increasing level of
responsibility associated with using Al in summative assessment. Across these applications,
faculty must retain pedagogical accountability and critically consider transparency, output
reliability, data security, equity of access, and the cognitive activities that should remain
under students’ control.

The experience of the University of Genoa Teaching and Learning Centre illustrates how
faculty development can provide systemic support for Al integration through professional
learning, instructional design support, mentoring, communities of practice, research and
institutional recognition. The presentation provides examples of experiences promoted by the
Edunext — Digital Education Hub project. The conclusion is about the key role of the UTLC in Al
integration. Moving beyond isolated experimentation requires a shared pedagogical vision,
small but scalable pilots, impact-based evaluation, continuous support, participatory
governance, reliable infrastructure, and appropriate incentives. The central argument is that
universities should not merely prepare faculty to use Al, but enable them to decide critically
when, why and how it should—or should not—be used to enhance student learning.



