Scaling Science: Commercializing Innovation Through Mindset and Teamwork
Luigi MESCHINI

Drawing on his professional experience working with UK universities and research centres, Luigi
will explore some of the main challenges he has encountered in technology transfer and in
supporting research teams as they transition from academic projects to viable startups. He will
focus on three critical areas: fostering an entrepreneurial mindset, building multidisciplinary
teams that complement scientific expertise, and developing the commercial capabilities
needed to validate market demand, engage potential customers and successfully bring
innovative technologies to market.



